Minutes of the Special Meeting of the Gallup City Council, City of Gallup, New Mexico,
held in the Council Chambers at City Hall, 110 West Aztec Avenue, at 4:30 p.m. on
Tuesday, January 12, 2016.

The meeting was called to order by Mayor Jackie McKinney.

Upon roll cali, the following were present:

Mayor: Jackie McKinney

Councilors: Linda Garcia
Allan Landavazo
Yogash Kumar
Fran Palochak

Also present: Maryann Ustick, City Manager
George Kozeliski, City Attorney

The Mayor and Councilors conducted a work session pertaining to the following item:

1. Electric Ten-Year Financial Plan — Richard Matzke, Director, Gallup
Electric Department

Mr. Matzke presented an overview of the financial landmarks that the Electric
Department has faced during the past two years:

July 1, 2013 — the City began a 364-day contract extension with Public Service
Company of New Mexico (PNM) which included a substantial wholesale rate
increase to the City.

September 2013 — the City enacted a 12% retail rate increase to all its
customers.

June 30, 2014 - the City began its first year of a contract with Continental Divide
Electric Cooperative (CDEC), which resulted in approximately $5 miliion
decrease in its wholesale power costs during the first year of the contract.

August 2014 - the City enacted a 3.5% retail rate decrease to its customers.
January 2015 — the City enacted an 8% retail rate decrease to its customers.

July 1, 2015 - the City began its second year of a contract with CDEC which
included a 26% wholesale rate increase which is an approximate $1.8 million
impact to the City's wholesale power cost.

Mr. Matzke said the City consulted with RBC Capital Markets to prepare a ten-year
financial plan for the Electric Department, which includes a review of long-range capital
improvements, expense projections, a minimum fund balance recommendation, annual
fund balance projections and an annual revenue requirement which will be used in
future rate decisions.
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Paul Cassidy of RBC Capital Markets provided a power point presentation on the
Electric Department’s Financial Plan. A copy of the power point is attached hereto and
made part of these official Minutes. Mr. Cassidy said the financial plan should not be
considered a rate analysis; however, the plan will help develop a revenue requirement
model which will used in making future rate decisions. The costs of providing services
are typically determined based on a rate study or a cost of service study in which the
costs are allocated among the various classes of users in the electric system. In
explaining the projected net revenue available for debt service and coverage, Mr.
Cassidy said an 8.75% rate increase is needed every year through 2026 to prevent rate
spikes, to absorb Capital Improvement Project (CIP) costs and to end with the operating
fund balance of a recommended minimum of 150 days cash on hand. If there is a delay
in implementing the 8.76% increase by July 1, 2016, the rates will need to be increased
by 9.8% on an annual basis. Based on conservative assumptions, the rate required for
the annual increase could be reduced from 8.75% to 7.8% if the City financed $2.015
million in 2018 and $2.565 in 2020, through a loan agreement with the New Mexico
Finance Authority or the public market. In concluding the presentation, Mr. Cassidy
recommended that the City proceed with a cost of service study as soon as possible,
implement a 1 year rate increase by adopting a rate ordinance (rates may be adjusted
in the future based on the results of the cost of service study), and to analyze the
financial plan every 12 months.

Discussion followed concerning the work being done to separate the financial data for
each of the City’s utilities and the need to review the financial model for the Navajo
Gallup Water Supply Project and the City’'s waste water system.

There being no further business, the Work Session adjourned until the Regular Meeting

at 6:00 P.M.
o
R el
Jackie McKinney, Mayor \
ATTEST:

Alfred Abeita Il, City\Glerk—

Approved 1/26/2016
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Minutes of the Regular Meeting of the Gallup City Council, City of Gallup, New Mexico,
held in the Council Chambers at City Hall, 110 West Aztec Avenue, at 6:00 p.m. on
Tuesday, January 12, 2016.

The meeting was called to order by Mayor Jackie McKinney.
Upon roll call, the following were present:
Mayor: Jackie McKinney

Councilors: Linda Garcia
Allan Landavazo
Yogash Kumar
Fran Palochak

Also present: Maryann Ustick, City Manager
George Kozeliski, City Attorney

Presented to the Mayor and Councilors were the Minutes of the Special and Regular
Meetings of December 8, 2015 and the Special Meeting of December 15, 2015.

Councilor Palochak made the motion to approve the aforementioned Minutes.
Seconded by Councilor Garcia. Roll call: Councilors Palochak, Garcia, Kumar,
Landavazo, and Mayor McKinney all voted yes.

The Mayor and Councilors presented a Certificate of Retirement to Peter Becenti, Jr.,
Park Supervisor at Red Rock Park.

Presented to the Mayor and Councilors were the following Discussion/Action Topics:

1. Resolution No. R2016-2; Acceptance of Legislative Appropriation 15-0942
for the Allison Road Bridge Construction Project — Stan Henderson, Public
Works Director

Mr. Henderson said Governor Susana Martinez authorized $4.5 million in State funding
for the project in three separate grants. Resolution No. R2016-2 would authorize the
acceptance of $2,250,000 of the State’s appropriation for the project.

Councilor Garcia made the motion to approve Resolution No. R2016-2. Seconded by
Councilor Palochak. Roll call: Councilors Garcia, Palochak, Landavazo, Kumar, and
Mayor McKinney all voted yes.

2. Resolution No. R2016-3; Acceptance of Legislative Appropriation 15-1034
for the Allison Road Bridge Construction Project — Stan Henderson, Public
Works Director
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Mr. Henderson said Resolution No. R2016-3 would authorize the acceptance of
$1,600,000 of the State’s appropriation for the project.

Councilor Palochak made the motion to approve Resolution No. R2016-3. Seconded by
Councilor Landavazo. Roll call: Councilors Palochak, Landavazo, Kumar, Garcia, and
Mayor McKinney all voted aye.

3. Resolution No. R2016-4; Acceptance of Legislative Appropriation 15-1029
for the Allison Road Bridge Construction Project — Stan Henderson, Public
Works Director

Mr. Henderson said Resolution No. R2016-4 would authorize the acceptance of
$650,000 of the State’s appropriation for the project.

Councilor Kumar made the motion to approve Resolution No. R2016-4. Seconded by
Councilor Palochak. Roll call: Councilors Kumar, Palochak, Landavazo, Garcia, and
Mayor McKinney all voted yes.

4. Construction Contract Award for Downtown NM 118 Pedestrian Safety
Improvements — Stan Henderson Public Works Director

Mr. Henderson presented the bid results for the work to be done at the intersections on
NM Highway 118 from Strong Drive to Third Street. The project provides for traffic
calming, pedestrian safety and Americans with Disabilities Act (ADA) improvements. As
currently budgeted, Mr. Henderson said the project is underfunded by about $100,000.
He said there is a project savings of about $130,000 from the recently completed
College and Hospital Drive Reconstruction Project and recommended transferring the
$130,000 to the Downtown NM 118 Pedestrian Safety Project. Based on the bids
submitted, Mr. Henderson recommended award of the construction contract to H.O.
Construction in the amount of $563,684.25.

Councilor Palochak made the motion to award the construction contract for the
Downtown NM 118 Pedestrian Safety Improvements to H.O. Construction in the amount
of $563,684.25 and to approve the budget transfer of $130,000 from the College and
Hospital Drive Reconstruction Project to the Downtown NM 118 Pedestrian Safety
Project. Seconded by Councilor Garcia. Roll call: Councilors Palochak, Garcia,
Kumar, Landavazo, and Mayor McKinney all voted yes.

5. Resolution No. R2016-5; A Resolution Adopting a City Residential Anti-
Displacement and Relocation Assistance Plan for Calendar Year 2016 —
Stan Henderson, Public Works Director
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Mr. Henderson said when federal funds, such as Community Development Block Grant
(CDBG) funds are used in a project involving the acquisition, rehabilitation, or demolition
of real property, the Uniform Relocation Assistance and Real Properties Acquisition
Policies Act (URA) may apply. The purpose of the URA is to provide fair and equitable
treatment for persons whose real property is acquired or for persons displaced as a
result of a CDBG funded project or activity. The proposed Resolution and Residential
Anti-Displacement and Relocation Assistance Plan must be adopted on an annual basis
regardless of whether the City is undertaking relocation activities.

Discussion followed concerning the City's utilization of its Residential Anti-Displacement
and Relocation Assistance Plan when the City utilized CDBG funds to renovate homes
over 20 years ago.

Councilor Garcia made the motion to approve Resolution No. R2016-5. Seconded by
Councilor Landavazo. Roll call: Councilors Garcia, Landavazo, Palochak, Kumar, and
Mayor McKinney all voted yes.

6. Resolution No. R2016-6; A Resolution Adopting a HUD Section 3 Plan for
Calendar Year 2016 — Stan Henderson, Public Works Director

Mr. Henderson said Section 3 is a provision of the Housing and Urban Development
(HUD) Act of 1968 that helps foster local economic development, neighborhood
economic improvement and individual self-sufficiency. The program requires recipients
of certain HUD financial assistance such as CDBG funds, to provide job training,
employment and contracting opportunities for low or very low income residents in
connection with projects and activities in their community to the greatest extent feasible.
The proposed Resolution and HUD Section 3 Plan must be adopted on an annual basis
for CDBG projects.

Councilor Landavazo made the motion to approve Resolution No. R2016-6. Seconded
by Councilor Palochak. Roll call: Councilors Landavazo, Palochak, Garcia, Kumar, and
Mayor McKinney all voted yes.

7. Resolution No. R2016-7; 2016 CDBG Citizens Patrticipation Plan — Stan
Henderson, Public Works Director

Mr. Henderson said a Citizen Participation Plan is a federal requirement for grantees
receiving CDBG funds. The Citizen Participation Plan states that citizens will be
provided with reasonable notice and timely access to local meetings to solicit their input
and project ideas for the CDBG program. The proposed Resolution and Citizen
Participation Plan must be adopted on an annual basis for CDBG projects.
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Discussion followed concerning the level of attendance and participation by citizens at
public meetings to solicit their input and project ideas for the CDBG program. City
staff's efforts to hold such meetings at Councilors’ Neighborhood District Meetings were
also discussed.

Councilor Palochak made the motion to approve Resolution No. R2016-7. Seconded by
Councilor Kumar. Roll call: Councilor Palochak, Kumar, Garcia, Landavazo, and Mayor
McKinney all voted yes.

8. Resolution No. R2016-8; 2016 CDBG Procurement Policy Adoption — Stan
Henderson, Public Works Director

Mr. Henderson said the New Mexico Department of Finance and Administration
requires the City to annually adopt a procurement policy for CDBG projects. The
proposed resolution would certify the City’s compliance with the Federal and New
Mexico Procurement Codes.

Councilor Kumar made the motion to approve Resolution No. R2016-8. Seconded by
Councilor Garcia. Roll call: Councilors Kumar, Garcia, Landavazo, Palochak, and
Mayor McKinney all voted yes.

9. 2016 CDBG Fair Housing Proclamation — Stan Henderson, Public Works
Director

Mr. Henderson said as a requirement for CDBG funding, each local government must
annually certify that it will affirmatively further fair housing. He presented the proposed
Fair Housing Proclamation which publicizes the City’'s commitment to fair housing and
proclaims Tuesday, February 16, 2016 as Fair Housing Day in Gallup.

Councilor Landavazo made the motion to approve the 2016 CDBG Fair Housing
Proclamation. Seconded by Councilor Palochak. Roll call: Councilors Landavazo,
Palochak, Garcia, Kumar, and Mayor McKinney all voted yes.

10.  Appointment of Terry Proffitt to the Labor Management Relations Board —
Mayor Jackie McKinney

Mayor McKinney said the current makeup of the Board consists of Mr. Proffitt
representing management, Brenda Duran representing labor, and John Beeman serving
as the impartial member of the Board. Although Mr. Proffitt has expressed interest in
serving another term, Ms. Duran is unable to serve another term and Mr. Beeman has
moved out of town. City staff is in the process of obtaining recommendations from the
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City’s unions concerning the appointment of labor’s representative on the Board. Once
the members representing management and labor are in place, the two Board members
will need to submit their nomination for the third member of the Board. In the meantime,
Mayor McKinney recommended the re-appointment of Mr. Proffitt to serve as
management’s representative on the Board.

Councilor Palochak made the motion to approve the re-appointment of Terry Proffitt to
the Labor Management Relations Board. Seconded by Councilor Kumar. Roll call:
Councilors Palochak, Kumar, Garcia, Landavazo, and Mayor McKinney all voted yes.

11.  Appointment of Roger Morris to the Gallup Housing Authority Board of
Commissioners — Mayor Jackie McKinney

Mayor McKinney said the City suffered a great loss with the passing of Commissioner
James Seay last October. Mayor McKinney recognized Commissioner Seay's
dedication and service to the community. In order for the Gallup Housing Authority to
move forward, Mayor McKinney recommended the appointment of Roger Morris to the
Board of Commissioners.

Councilor Landavazo made the motion to approve the appointment of Roger Morris to
the Gallup Housing Authority Board of Commissioners. Seconded by Councilor Kumar.
Roll call: Councilors Landavazo, Kumar, Garcia, Palochak, and Mayor McKinney all
voted yes.

12.  Authority to Proceed with Legal Action to Foreclose the Lien on the
Property Owned by B.E.l., Inc. (Doug Bishop) at 405 West Hill — George
Kozeliski, City Attorney

Mr. Kozeliski said the City filed a lien on the property in the amount of $43,130.18 for
the cost for demolishing the property pursuant to condemnation action authorized by the
Mayor and Councilors. Since Mr. Bishop has not responded to the City’s demand for
payment of the outstanding amount owed to the City, Mr. Kozeliski asked the Mayor and
Councilors for authorization to proceed with legal action to foreclose the lien and to sell
the property. Mr. Kozeliski also said the costs for demolition are significantly higher due
to new federal laws requiring asbestos abatement on residential properties.

Councilor Landavazo asked about the current fair market value of the property to be
sold. Mr. Kozeliski said the fair market value of the property is unknown at this time and
the property taxes have not been paid for two years. Regarding the sale of the
property, Mr. Kozeliski said the City may receive bids higher than the minimum bid since
there are other structures that are being rented on the property. Mr. Kozeliski said the
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City may recover some of the cost of the demolition; however, it will not recover all of
the costs due to delinquent taxes being owed on the property.

Councilor Garcia made the motion to proceed with legal action to foreclose the lien on
the property owned by B.E.l, Inc. (Doug Bishop) at 405 West Hill. Seconded by
Councilor Kumar. Roll call: Councilors Garcia, Kumar, Landavazo, Palochak, and
Mayor McKinney all voted yes.

13. Ordinance No. C2016-1; An Ordinance Amending the Makeup of the
Board Members on the Sustainable Gallup Board — George Kozeliski, City
Attorney

Mr. Kozeliski said a recommendation has been made for all board members to be at-
large members, residents of Gallup and for the City’s Conservation Coordinator to be an
ex-officio, non-voting member. The proposed ordinance would include the
recommended changes and it would increase the at-large members on the board from
six to seven.

Councilor Kumar made the motion to approve Ordinance No. C2016-1. Seconded by
Councilor Palochak. Roll call: Councilors Kumar, Palochak, Landavazo, Garcia, and
Mayor McKinney all voted yes.

14.  Award of Contract for Golf Course Irrigation Improvements — Vince Tovar,
Gallup Water and Sanitation Director

Mr. Tovar presented the results of the re-bid for the work to be done at the Fox Run Golf
Course. He also recommended the approval a 10% contingency for the project.

Howard Kaplan, Wilson and Company, spoke in favor of Mr. Tovar's recommendation
for a 10% contingency for the project. He also provided an overview of the bid process
and recommended award of the contract to Mid-America Golf & Landscape, Inc. in the
amount of $2,980,381.24. George Radnovich, Sites Southwest, was also present to
answer questions regarding the project.

Discussion followed concerning the allocation of the proposed 10% contingency for the
project; the work to be done under the project including drainage improvements, pump
station improvements, renovations of the pond areas; the time frame for the
commencement and completion of the project; the length of time for the grass to
germinate, thicken and grow in order for the course to become playable; and the
amount of the bid compared to the engineer’s estimate for the improvements.
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Councilor Kumar made the motion to award the contract for golf course irrigation
improvements to Mid-America Golf & Landscape, Inc. in the amount of $2,980,381.24
with the recommended contingency. Seconded by Councilor Landavazo. Roll cali:
Councilors Kumar, Landavazo, Palochak, Garcia, and Mayor McKinney all voted yes.

15.  Resolution No. R2016-1; Annual Determination of Notice Under the Open
Meetings Act — Alfred Abeita, City Clerk

Mr. Abeita said the New Mexico Open Meetings Act requires all public bodies to
determine at least on an annual basis, what constitutes reasonable notice to the public
of its meetings. The proposed resolution provides recommended notice procedures for
the Council to conduct its regular, special, and emergency meetings. The proposed
resolution is also considered sufficient and reasonable notice of the regular meetings of
the City Council to be held at 6:00 p.m. on the second and fourth Tuesdays of each
month.

Councilor Palochak made the motion to approve Resolution No. R2016-1. Seconded by
Councilor Garcia. Roll call: Councilors Palochak, Garcia, Kumar, Landavazo, and
Mayor McKinney all voted yes.

16. Public Hearing: Proposed Issuance of a Restaurant (Beer and Wine)
License to G & W Industries, Inc. d/b/a Smokey’s, 505 North Highway 491
— George Kozeliski, City Attorney

Mr. Kozeliski presented the information relative to conducting the public hearing on the
proposed issuance of the restaurant license. He said the proposed location for the
license does not violate the distance requirements under the State Liquor Control Act
with regards to the location of nearby churches and schools and the proposed location
is in compliance with the City's zoning regulations. The only criteria the Mayor and
Councilors could disapprove the issuance of the license is if the issuance of the license
would be detrimental to the public health, safety, or morals of the residents of the Local
Option District. Disapproval by the Mayor and Councilors on public health, safety or
morals must be based on evidence pertaining to the specific applicant and location.

Mayor McKinney asked if there was anyone to present testimony against the issuance
of the license. There was none.

Mayor McKinney asked if there anyone to present testimony for the issuance of the
license.

Jay Mason, Attorney-at-Law representing G & W Industries, Inc., was duly sworn and



MINUTES
Regular City Council Meeting — 1/12/2016
Page 8

stated that his clients intend to comply with the rules and regulations pertaining to the
sale of beer and wine at their restaurant. Mr. Mason said the location of Smokey’s is
the former Furr's Restaurant and the business premises have been improved by the
owners. He said support for the business has been expressed by the members of the
City Council, members of the neighborhood and the owners of Rio West Mall. Mr.
Mason said he and the owners of Smokey’s are in attendance and are willing to answer
any questions regarding the business.

Councilor Palochak asked if security was provided at the restaurant. Mr. Mason
responded yes. Willie Roy, Jr. of G & W Industries, Inc. and co-owner of Smokey's,
was duly sworn and said his company hired the security business at the mall to provide
security services at Smokey’s. Mr. Mason also testified that the security services are
included in the lease of the property with Rio West Mall.

Councilor Landavazo said he recently visited Smokey's and was impressed with the
investment made by the owners. Councilor Landavazo said the business is a great
addition to the restaurant community in Gallup as he always encourages everyone to
buy, believe and build Gallup at every City Council meeting.

Councilor Garcia said she also recently visited Smokey’s and agrees with Councilor
Landavazo’s comments. Councilor Garcia said the business provides a great
atmosphere for families and is an improvement to District 1 and Gallup as a whole.
Councilor Garcia said she is very proud about local citizens investing their money in
Gallup.

Mayor McKinney commended the owners on the improvements made to the interior of
the restaurant. Mayor McKinney also commended the owners on the quality of food he
sampled during a recent visit. Mayor McKinney said Smokey’s will provide Gallup with
a variety of food to entice tourists and local residents.

Councilor Kumar welcomed the owners and said he was pleased to see the Councilors
show support of the issuance of the license. As a hotel owner, Councilor Kumar said
customers need additional food choices in the community.

Councilor Garcia made the motion to approve the proposed issuance of a Restaurant
(Beer and Wine) License to G & W Industries, Inc. d/b/a Smokey’'s, 505 North Highway
491. Seconded by Councilor Palochak. Roll call: Councilors Garcia, Palochak,
Landavazo, Kumar, and Mayor McKinney all voted yes.

Comments by Public on Non-Agenda Items
Peter Ippel expressed his concerns with Governor Martinez's position of not welcoming
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Syrian refugees to New Mexico. He asked the Mayor and Councilors to adopt a
resolution to show support of welcoming Syrian refugees to Gallup. Mr. Ippel believes
Gallup has a history of accepting people since it stood up against the rest of the country
when Japanese-Americans were being sent to internment camps during World War |I.
He said the Governor’s Office stated that the reason for the Governor’s stance is for the
security of all New Mexicans. Mr. Ippel does not believe the Governor's stance on the
issue is in the best interest of security nor does he believe that the Governor has the
authority to deny refugees. Although Gallup does not have a resettlement agency,
which is required to have refugees in Gallup, Mr. Ippel said by adopting a resolution,
Gallup can make a statement regarding the issue.

Mayor McKinney asked Ms. Ustick and Mr. Kozeliski to obtain additional information
regarding the issue for the Mayor and Councilors. Once the Council reviews the
information, Mayor McKinney said the Council may provide their input on the matter to
Ms. Ustick.

Comments by Mayor and City Councilors

Councilor Palochak commended the Gallup Police Department for all their work,
especially with the capture of a fugitive from Taos. Councilor Palochak also
commended the Electric Department for their work in restoring power to the Stagecoach
area last night around 11:00 p.m. Councilor Palochak said she will hold her
Neighborhood Meeting on Thursday, January 14, 2016 at 6:00 p.m. at Stagecoach
Elementary School. She encouraged all residents of Gallup to attend.

Councilor Landavazo encouraged everyone to “keep building” and to “support Gallup.”

Based on the award of the contract for the golf course irrigation improvements,
Councilor Kumar said it was the right move to put money into the golf course since it
has been neglected for a long time. Councilor Kumar said he hopes everyone will have
a healthy and prosperous new year.

Councilor Garcia said she hold her Neighborhood Association Meetings on the last
Wednesday of every month at the Northside Senior Center at 6:30 p.m. Unfortunately,
she will need to cancel her January meeting since she will be out of town. Councilor
Garcia’s first meeting of the year will take place on Wednesday, February 24, 2016. In
the meantime, Councilor Garcia asked everyone to call her if they need to contact her
about any issues.

Mayor McKinney assured all residents that City crews are working to repair potholes on
City streets. Every winter, Mayor McKinney said he receives phone calls immediately
after every storm when the asphalt breaks apart. Mayor McKinney commended Mr.
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Henderson and his staff for their work in repairing the potholes. Mayor McKinney also
said the City has to work with the New Mexico Department of Transportation for
repairing the potholes on the State roadways in Gallup, which include Highway 66,
Highway 491, Second Street and Maloney Avenue.

Comments by City Attorney and City Manager

Mr. Kozeliski said the City will be hosting the State High School Rodeo Finals and State
Junior High School Rodeo Finals later this year. Both rodeos will be combined and the
dates of the finals will be determined.

Ms. Ustick said there will be a Work Session held on January 26, 2016 at 4:30 p.m.
concerning the Growth Management Master Plan Update.

There being no further business, Councilor Landavazo made the motion to adjourn the

meeting. Seconded by Councilor Palochak. Roll call: Councilors Landavazo,
Palochak, Garcia, Kumar, and Mayor McKinney all voted yes.

A M\Dm.\_\

Jackie McKinney, Mayor N

ATTEST:

Klfref Abeita II, City-Clerk

Approved 1/26/2016



